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Most respected MadhoDasji Mundhra
Apurba Mukherjee

I consider myself blessed for having the good fortune of coming in close
contact with Great MadhoDas-Ji Mundhra from very early stage of my
career with Simplex around five decades back at Kolkata. I was also
extremely fortunate to remain in closer contact with him after my transfer to
Delhi office in early seventies at the behest of MadhoDas-Ji himself.

I had been a trained structural design engineer with postgraduate
educational and professional qualification and working experience in
England. I was inducted in Simplex by the then Director, late R K Dasgupta
when there was a very urgent requirement of such an incumbent.

Looking back, I feel, being a structural design engineer helped me in
getting involved with Geo-Miller & Co., an organisation specialized in
Water and Sewage Treatment Plant which MadhoDas-Ji had acquired from
British owners along Simplex after India gained independence in 1947.

Simplex used to be entrusted with the execution of major civil works of
GeoMiller's Plants. The Effluent Treatment section of GeoMiller was later
established at the initiative of MadhoDas-Ji. The responsibilities of
handling civil works of Effluent Treatment plants starting from tender stage
upto execution were given to me by Simplex. My involvement in
these works would not have been possible without specific consent of
MadhoDas-Ji.

I remember one incident in the context of execution of Barauni effluent
treatment plant in late sixties. [ had been pressing GeoMiller with a financial
claim relating to increase in scope of works. The matter however was not
resolved for quite a while.

Suddenly, one day MadhoDas-ji advised me that for resolving the
dispute he would arbitrate as the Sole Arbitrator. Arbitration was held at
MadhoDaslJi's office at Hastings Street (now Kiran Shankar Roy Road).
However, despite my convincing arguments the claim was disallowed by
MadhoDas-Ji. [ understood later, MadoDas-Ji, who had always been a very
shrewd and most wise business-head, wanted disputes between
organisations participating in execution, be it Owner/Client and contractor
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or a contractor and Sub-contractor to be
settled within shortest possible time
keeping in mind the requirement of
expeditious execution of contracts in
harmonious environment, which would
always render better results in business.

MadhoDas-Ji would not be easily
convinced about a person's capability or
potential to deliver. This I have learnt from
my personal experience during early part of
my career in Simplex, about two years after
I joined. By that time I thought I had already
proved myself in Simplex. I had produced
nearly 100 working drawings in the first six
or seven months for Gorakhpur Project. I
was interacting with a very young and
dynamic Mr. B. D. Mundhra, eldest son of
MadhoDas-Ji, who at that time was based
in Chennai and was taking keen interest in
improving piling systems, for the design of
much taller driven piling rig for installation
of 600 mm dia. piles. I had also completed
the design of Wazirabad Water Treatment
Plant including design of shell roofs. But
still I was in for surprise, because I could
understand I was not yet fully tested by the
Head of the organization, MadhoDas-Ji
Mundhra.

I was in Simplex House office near
Taratola Road, when I got a message that
Mr. Lake wanted to see me in Mr.
Dasgupta's room. I had heard Mr. T. L
Lake's name, he was from England and was
Managing Director of Simplex till early
sixties. He was on a visit to Kolkata. [ went
to Mr. Dasgupta's room, Mr. Lake was
sitting alone. He started talking to me
cordially. The discussion went on for
almost three hours and covered all aspects
of my studies, experience, problems I faced
in execution, solutions and what not. Later I
analysed and understood, Mr. Lake, who,
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even after he finally left for UK, remained a
close associate of MadhoDas-Ji and would
come to Kolkata off and on whenever
requested by MadhoDas-Ji. He would not
have spent three long hours with me unless
he had been specifically advised by
MadhoDas-Ji to take my in-depth
interview.

MadhoDaslJi's ways and means of
progress and profit monitoring of jobs were
totally different compared to the sophisti-
cated systems we follow now. I must
however emphasise, his follow ups with all
Seniors were most effective which had
always kept us on our toes particularly with
regard to facts and figures about the
contracts - progress & turnover, profit
achieved, payment received, pending
payments, when payments were expected
to be received etc. etc. From the very
beginning we were required to declare
details with regard to profitability and
turnover etc. for every job which would
remain permanently etched or saved in his
mind. Making such commitments to
MadhoDas-Ji would not have been possible
without thorough preparation and study of
detailed programme of construction along
with resource planning inclusive of
financial planning. He would always catch
us on the wrong foot and would be totally
upset whenever the figures earlier
committed would not match with actuals.
Any excuse on these issues would be totally
unacceptable to him. The actual profit
status of previous month was required to be
confirmed every following month based on
detailed computation at site much before
costing was done at office. He was
absolutely firm and totally uncom-
promising on these issues.

During his time use of computers in



business houses was in an infant stage. But
MadhoDasji's photographic memory with
regard to facts and figures of every job of
Simplex was simply bewildering. He
would always recall the figures at any point
of time without any hesitation. Not only
that he had amazing memory, on financial
matters and also in strategic planning he
was the unparalleled Guru.

MadhoDas-Ji never wanted any kind of
direct interaction with our Clients.
However in some of the jobs where it was
unavoidable, he had always been more than
successful in settling issues in favour of
Simplex. There was one such case I
remember, in which there was a
requirement of financial dispute (in which
we were not on strong foundation) to be
settled with a govt. organization - FACT
(Fertilisers and Chemicals Travancore), for
which they insisted on the presence of the
Head of our organization for a crucial
meeting. MadhoDas-Ji reluctantly agreed
to attend and took Mr. B. D. Mundhra and
myself along for the meeting which was
held at Delhi. FACT was represented by
five MDs from different Public Sector
companies. | remember, his very strong but
amiable personality together with his way
of presentation enabled settlement of the
dispute in one meeting, which was dragging
on for years, with minimum damage to
Simplex.

After I joined Simplex, for more than
one year or so I never had any opportunity
of interacting with MadhoDas-Ji. However
I was always overawed by his very
presence, tall, fair and handsome, always
impeccably dressed whether it was in
Indian or Western attires, with very
pleasant but over-whelmingly
overpowering personality. After he started

interacting with me, I saw him as a very
strong willed business-head with no-
nonsense attitude, which he was, all
through his life. But later [ observed that he
was a person with many facets. He was
compassionate, philosopher, writer and
above all an accomplished vocalist highly
versed in North Indian classical music. |
have seen that Pandit Jasraj, the renowned
exponent of Indian Classical music, treated
MadhoDas-Ji with high reverence and to
MadhoDasJi he was like his younger
brother.

I was fortunate that MadhoDas-Ji
visited my residence at Delhi more than
once.

The first time MadhoDas-Ji came to my
home at South Extension, New Delhi, was
in 1973 when I was indisposed. The very
next day after his visit I learned, he had
advised our office to arrange for a
refrigerator at my place as he somehow
understood that I did not have one. I was
amazed with the humane side of
MadhoDas-Ji. There are plenty of other
such instances of his compassionate nature.

Over the years I was closer to
MadhoDas-Ji and also to the Mundhra
Family, in particular Bitthal Dasji
Mundhra. I remember having sumptuous
meals on many occasions at Mundhra
Estate Kolkata and also at their Panchsheel
residence at Delhi.

MadhoDasji's unwavering trust in me
while being highly inspiring was some kind
of huge added responsibility on me
demanding total allegiance to him and the
organization. With regular interactions
with him, I developed true sense of
belongingness to the organisation. I always
had huge respect and admiration for him.
However, his expectation that I would be
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more than successful and excel in
performance in every project in particular
financially, was at times highly stressful for
me. | had all along been very thankful to
him for the independence he had given to
me for securing and executing turnkey and
other contracts in which I was by and large
successful. However over a period of time I
realized that MadhoDas-Ji had transformed
me into a Commercial Executive, albeit a
successful one and I had been neglecting
my technical side. Structural design being
my first love, this transition had bothered
me a lot. My interaction with Indian and
International Clients gave me lot of exposer
and I got more than one highly lucrative
offers, but never had any intension to leave
the organization I belonged to. However
once in early Nineties [ got an exciting offer
of getting myself involved once again in
Structural Design works only and after lot
of hesitation I somehow strengt-hened my
mind and made a submission to my mentor,
MadhoDas-Ji, requesting him to release me
from the organization for persuing my goal.
It was in Kolkata. He listened to me without
any expression, asked me about my future
prospects and advised me to see him on the
following day. Next day I went to see him
with heavy heart considering my
impending separation from MadhoDas-Ji,
BitthalDas-Ji and Simplex where I had by
then spent nearly three decades of my life. |
however needed madhoDas-Ji's blessings
for embarking on the new platform!
MadhoDas-Ji made me sit like at normal
times. His face was expression less. After a
lengthy pause he gave his decision in
customary tone like he did in many other
occasions stating (as I recollect), "I have
decided you are not going anywhere, it will
not be good for you". That was the end of it.

62 W TR / HIE-3TIeT /HE-S, 2021

Although his decision had disappointed me
on that particular day, I was not left with
any option, as the verdict came from my
Guardian in true sense.

In the later part of his life MadhoDas-Ji
took me into confidence and discussed
about some of the intricate problems he had
been having for which he did not have any
satisfactory solution. He always had great
affection for his sons, all of whom he
wanted to be happy. He loved his grandsons
very dearly and was quite proud about
them. While I will never divulge any part of
my discussion with the Great Man
regarding his personal matters, 1 very
honestly do not know whether I was of any
help to him with my opinions which he
insisted on having.

I'had been in touch with MadhoDas-ji as
long as he lived. At the very last stage of his
life, after receiving a message I rushed to
Kolkata from Delhi, and went to Mundhra
Estate to meet him. I was escorted to the
room on first floor where he was lying on a
mat on the floor. He was fully conscious,
gestured to me to sit beside him. His face
was absolutely calm and peaceful, he
extended his hand which I held. He asked
me about my well-being. Then he talked to
me very slowly but clearly and said - never
leave Bitthal!

Today, while reminiscing, I thank my
stars for being so fortunate to have come in
close contact and to have been blessed by
my Mentor, whose name [ always take with
highest respect - MadhoDas-Ji Mundhra.

12/1, Nellie Sengupta Sarani -700087
Mob. - 9830981081



Shri Madho Das Mundhra - As I Knew Him

Sukumar Dutt

My first meeting with ShriMadho Das Mundra dates back to the year
1994. 1 had joined Simplex Concrete Piles (India) Ltd in April, 1994. It was
a typical hot summer month, the beginnings of an Indian summer. A few
days after joining, my senior Mr. A. R Banerjee, took me to meet ShriMadho
Das Mundra who, in those days, was respectfully and popularly known
within the organization as "BoroBabu".

After a brief round of introduction, "BoroBabu" commented that I, as a
new inductee into the company mayface problems which need to be
responded properly.. As the days passed, he kept calling me to his room and |
got to know more of him. He not only invoked respect and admiration with
his subtle low key approach yet very hands-on style of management
encouraging adegree of openness and transparency.

Perhaps encouraged by this openness and transparency, I asked him one
day - "If you do not mind, can I ask you something? As far as I know, you've
been a student of commerce. Then how did you so successfully run and
expand an engineering company such as this? Realizing that I may have
raised an embarrassing issue, I added: "please let the question pass, if it
offends you." Slowly, in his characteristic style, he started with an example.
He named a senior engineer and asked whether I knew him. When I nodded
in agreement, he said that what the engineer was capable of doing, as well as
what he was not capable of doing, he knew both. In other words, that
particular engineer's capabilities and limitations, he knew like the back of
his hand, perhaps even better than the extent to which his family knew. He
went on to add that to be successful, one needs to recognize the right people,
one needs to understand the engineers behind the engineering. Those words,
spoken 24 years back, still rings in my ear. Needless to say, [ was amazed at
his wisdom, his foresight. In this era of artificial intelligence and digital
invasion, I still believe it is the wisdom and sagacity of people like Shri MD
Mundhrawhich leads towards human progress along its true path.

We used to have conversations on a variety of topics as he had an
insatiable appetite for learning and the humility to not let ego come in its
way. On topics like accounting with its new rules and regulations, income
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tax and the accompanying changes, he used
to ask incisive questions making sure that
what he absorbed has been carefully
distilled and weighed. On occasions when [
felt that I had been unable to satisfy him, I
would request to him that I would get back
after doing further studies. This perfection,
even in his learning, was exemplary and
may be counted as another trait of greatness
that he so humbly sought to downplay. On
one of those days, during a conversation, he
gave a very valuable advice which I hold
dear to my heart to this day. While
discussing a particular situation and what
decision may be taken with regards to that
situation, he advised me that in all critical
decision making matters, I should always
listen to all points of view raised, but, take
my own decision without being prejudiced
by any particular perspective.

In this context, I recall a humorous
incident. There was a very senior technical
executive who was stationed out of
Kolkata. Whenever he came to our Kolkata
office, he would drop to my chamber and
have a cup of tea. One day, he came to my
chamber huffing and puffing. On first
enquiry, he said that he had been accosted
by a tiger. Startled, I asked when it
happened. He replied that it happened just a
few minutes back. Puzzled, I asked him
where he saw the tiger . He refused to
elaborate further except for pointing his
finger at a particular direction. When I
further probed with questions like whether
the aforementioned tiger sits in the ground
floor, his floodgates burst. In one breath, he
mentioned that just a few minutes back, he
had been attacked by a series of questions
and his answers have led to further
questions exposing all that he was trying to
cover behind various statistics and play of
words. Of course, the last part I had to
figure out by myself and everything
became clear -the person he was referring
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to and the cause of his sheer panic in his
voice.

I've had the opportunity of listening to
his questioning a number of times and each
time [ was amazed by the line of reasoning
that his questions sought to take. Just to
give an idea, I would mention one
particular incident. As far as I can recall, it
was while discussing lower than expected
profit margins and cashflowsof a particular
contract, that he started asking questions to
the person who was responsible. The initial
questionswere fairly innocent. For
example, it could be a questionas to
whether checking of the profit margins had
been properly done before tender
submission. He would then ask the
concerned person to go back, recalculate
the margin and also revert with reasons for
low margin. To help with the investigation
and analysis, he would throw in a few
pointer questions like finding reasons for
higher cement or sand wastage, what
factors had been accounted for, and so on.
Somewhere at this discussion , the cat
would come out of the bag as it was
impossible to confuse him and lead him
astray. Once the responsible person had
owned up and opened up, he would then ask
as to what kind of support the concerned
person would need and offered all help in
the course rectification. The best part of the
entire exercise, the beauty of it, lay in the
fact that he would do all this from memory
without reference to any documents or
notes.

In 1994, when I joined, I had only a few
years left for retirement with a
Multinational Company (MNC) that [ used
to work for. At that time, I heard of this
gentleman and his firm, Simplex Concrete
Piles from a friend. My friend told me that
Simplex was a place where no one was
asked to leave, that Mr. MD Mundhra, an
astute and successful industrialist, had a



heart of gold. He treated his employees like
a part of his family. With advanced age, a
person would be given suitable work and
responsibility commen-surate with his
ability just as one does in a large joint
family, with their senior family members. It
sounded like a fairy tale to me only to find
every word of it is true. The loyalty he
inspired amongst his employees, the love
they had for him, is truly incomparable in
today's time and age.

I recall another incident to show some
insights into his behaviour and value
system. It was reported that an employee
had spent some money for personal use
which was actually given to him for some
critical official work. After detection of his
dishonesty, the concerned man was sent to
the Mr. M. D. Mundhra.No one knew what
transpired but the man kept working as
usual. After a few days, that man's boss met
Mr. M. D. Mundhra and asked him about
his plans regarding the employee who had
resorted to dishonesty. He replied that he
had given him a strong scolding the other
day. He summed up saying that to err is
human. Only if the concerned person
repeats his mistake, further action maybe
thoughtof. Otherwise, needless policing
would lower employee morale. Such
incidents make me unhesitatingly state that
it has been my privilege to have come in
contact with such a great soul.

Till now, I've only discussed only one
aspect of ShriMadho Das Mundhra, i.e, his
business life. He was a man of simple
living and high thinking coupled with fine
taste, but to do justice to his multi-faceted
personality, a few words must be said about
his cultural and charitable activities, and the
various trusts that he ran like
BharatiyaVidyamandir, Shree Charity
Trust, Bharatiya Sanskriti Samsad, etc. He
spent  considerable time and effort to
publish books on our cultural heritage, and

was behind many conferences, seminars in
this regard. Many of these trusts groomed
and patronized by him have done yeoman
service in the arena of education through
the various schools and other educational
institutions that are managed by them.

A multifaceted personality, he was fond
of classical music and regularly used to
play sitar under an accomplished musician.
Many a days, after office, he would spent
time with eastern music maestros who
would come down on his personal
invitation to create an evening of musical
magic.

In some ways, he was the stuff legends
are made of. It would be no exaggeration to
describe him as an expert on the
Arthashastra, the Dharmashastra, a
connoisseur of music and fine arts, a
philanthropist, a highly successful
industrialist and a philosopher with a value
system. I'm sure the reader would very
much agree with my usage of the adjective
'philosopher' if he gets a chance to read
"SukhiJeevan", a book where he expounds
his philosophy giving guidelines on how to
lead a happy family life based on the
teachings of the Gita, Upanishads, etc. In
fact, in his office itself, he maintained a
library of various religious books.

In his birth centenary year, I've
endeavored to draw a brief portrait of
ShriMadho Das Mundhra based on what I
saw of him and the interactions we've had
over a period of around 2 years. I'm sure
that all those who've had the privilege of
knowing him from close quarters for a
longer period, has been benefited by a life
changing influence and he shall be
remembered by all of us with deep
admiration, respect and love.

Simplex Infrastructure Lld.,
27 Shakespear Sarani -700087
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